Approved For Release 2001/07/27 : CIA-RDP84-00022R000200030048- 

m is a TEMPORARY OOCliMBvT 
onry. fo/ tfia U38 « 3C&>. 

1 he- recor-2 copy Pas Lsh»« - ~ ^ 

released to Naiiona! Archies >7 

WKtor the HISTORIC?!. R£Vi&V PROGRAM. 

wax. ™r.k#m worn oaE «**“ 10/3/50 

T had . conference -1th K/P « 28 S 'P tMb0r at Whibh 1 t0W ^ ^ 
draft, of 49“ 50 


Staff ,aa *» their point of yim unacceptable in toto. 




Through d.iscuaaion * found that the principal reaeon 'j£ *" *• faot ** ^ “ 

an altogether different eondept of -hat the paper -as to be about t 

, r !' . + +Vt»tr thought the naoer ought, to he, look 

Staff had been working on. (*o see what the/ • g *hi» dOOUMAt hit bm 

approved fox release ttoeiug 

. - oritfinallv. ) * ' HISTORICAL REVIEW im BM 6 # 

at the draft estimate they presented ordinal . «» CM^UIaUUi,™* 

' .w I should judge that the misconception -as mainlV a con- 
2. From their conversation, I stl01, ~ •> & ... 

sequence of the meetings held last awmer between I* and ^-epesentatives of D/Pub j 

-Slil result of which they ..re supposed to tahe the list of ^stions sub- j 
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paper to be written by them on the subject of Hussion 
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3 « I cannot offer a solution for the various problems this case seems to me to 


arouse , but I am definitely beginning to suspect that it is a mistake to initiate 


projects on too definite a basis , I know there are those who disagree and believe 


that the remedy tor the situation lies in an extremely careful preliminary cons id eratic 


of the problem and a statement of it in the most definite terms nossiblc. T hey may 


be right, and ?f i were i k ng t - from a jmrely theoretical angle, 

I k should be inclined to think j so too. 

It seems to me, though, that our actuals experience has tended to indicate 


* 

the opposite. I think there are probably about throe reasons for this: (l) ' 


in the case of many estimates— — even those Yrhere the general idea is quite 


clear and many of those that are requested— — you don 1 1 really know what you* re 


after until you've gone pretty far into the matter often, until you've 


actually attempted a draft ; (2) the existence of a. flat, inelastic order for & 


pioaucb benas to inhibit the thinking of those working on it, often making them 


oblivious to some of the most vital issues involved because thev arc thinking 


only in terms of some sort of outline or set of directions; (3) just as sure as 


you specif iy exactly what you think you want and there is a disagreement about 
the end product, the people who furnish the product are going to complain with 
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heat and bitterness that you have gone back or your promise, changeo oraers m 

the middle of tbs stream and so on, and that the result is confusion, i efficiency , 

bad faith, poor morale, and general reprehe sibility. 

as -any 

U. I’m inclined to think rather that (l) most Staff projects as possible should 
be initiated on a purely question-and-answer basis, it be ng made plain to th-vse 
answering the questions tha. t the exact approach to i»he project involved uill oe o c 
aided upon by the S3 after the answers a. re in; (2) where a project is to be ■} ■ 
written by a Division at the request of the Staff, we sho Id again depend as much 
as nossible on presenting questions to be answered and problems to oe solved, not 
committing ourselves any more than we must to any specific formula for the solutio 
I know that wrhen you do that, someone always begins wailing to the effect that you 


haven't said what you wa ted and how can fchejs be expected to proceed until 
he knows. Such comolaints can always be handled in confer nces, however, and the 
conferences are usually more fruitful if the initiative comes from those who have 
complained than if you go down to them in the first place and try to tell whafc you 


want, 
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